1 Define the term budget and explain why it is important to have a budget in place.
  
2 Define these three terms: 1) balanced budget, 2) profit, 3) loss. Explain why it is important for a center to operate under a balanced budget.
 
3 What is an in-kind contribution?
  
4 Explain the difference between a start-up budget and an operating budget.
 
    5	Define break-even analysis and list the steps involved in calculating a break-even financial situation.
 
6 Other than borrowing money from a bank or lending institution, list two potential sources of start-up funding.
       
7 What is a foundation and how do foundations benefit child care centers?
 
8 Name 2 financial reports that funders may require at financial meetings.  

          		9 Identify three factors on which tuition should be based on? 
10  Name two primary needs that planners must consider for each user group when planning a child care facility.
 
 
11 Sometimes a church, organization, or school will provide a classroom space at little or no charge to the provider. List three questions that the provider needs to ask prior to entering into an agreement.
 
12 A lease should spell out certain conditions; list three items that should be included in a lease.
       
13 Discuss four guidelines that should be considered when determining the design of a child care center.
  
14 List the consultants proposed by your authors that are needed when creating a new child care center.
 
15 Discuss three reasons why it is important to incorporate the center as a whole philosophy when purchasing equipment and supplies in a center.  
 
 
16 Child care educators who work together to meet the common goal of providing rich, fulfilling experiences for children need adult space. List three basic adult needs.
 
17	Selection of all equipment should be based on a set of pre-established criteria that should be considered during the selection process. List three things that the director should consider and discuss the importance of one these considerations.
 
18    Why is it more important to select learning materials and equipment based on the knowledge of how children learn and develop or to select based on the standards set forth by state departments of education and national professional organizations and/or recent emphasis on kindergarten readiness? Write one reason for your choice. 
          
19 When ordering supplies for a center, it is important to use child-friendly and environment-friendly products. Discuss the meaning of these terms and give one example of an environmental-friendly product or one way centers can conserve the environment.
 
 

